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Introduction

Payroll accuracy isn’t just a back-office function. It’s central to employee
trust, financial control, and compliance. Despite new technologies,
payroll errors remain widespread across the UK. Nearly half of
employees have been paid late or incorrectly, and many businesses
continue to rely on outdated manual processes that introduce risk and
waste time.

Accurate time tracking is the foundation of accurate payroll. Modern
time and attendance systems integrate biometric clocking in and cloud-
based reporting, ensuring every hour worked is logged and exported
correctly. Exploring the scale of the payroll accuracy challenge and how
smart solutions can help allows businesses to eliminate errors, cut
costs, and retain talent.
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The Scale Of The Problem

Even in 2025, payroll inaccuracy is a major issue for UK employers.

Recent surveys reveal the depth of the problem:

47% of UK employees have been paid late or incorrectly (GPA)

25% have received incorrect paycheques (Phase 3)

88% of UK businesses report payroll errors each year (GPA)

91% admit to making payroll mistakes every month (AccountingWEB)

UK businesses lose up to £150,000 annually per business due to payroll errors
(AccountingWEB)

39% of Brits say they’ve been paid late at least once (CIPP)

21% have changed jobs after being paid late or inaccurately (CIPP)

These figures show that payroll inaccuracy isn’t rare, it’s routine. Errors creep in

through manual timesheets, delayed approvals, and poor data integration between
time-tracking tools and payroll systems.

Being paid late is simply unacceptable and as shown causes people to reconsider
their employment.

Key Pain Points

® Manual entry mistakes from paper or spreadsheet timesheets
® Missing or delayed clock-ins and overtime approvals

® Poor communication between HR, operations, and finance
® Disconnected systems that require duplicate data entry

® Inconsistent tracking for hybrid or remote employees

Sources

Global Payroll Association (GPA): https://gpa.net/blogs/emea-1/uk-47-of-employees-have-been-affected-by-payroll-errors

Phase 3 Consultants: https://phase3.co.uk/payroll-errors-affect-25-of-uk-employees/

AccountingWEB: https://www.accountingweb.co.uk/community/industry-insights/why-are-uk-businesses-losing-up-to-ps150000-a-year-in-payroll-errors
Chartered Institute of Payroll Professionals (CIPP): https://www.cipp.org.uk/resources/news/the-impact-of-late-or-inaccurate-payments.html



The Hidden
Costs Of Payroll
Inaccuracy

Payroll errors don’t just impact employees,
hey hurt the entire business.

Employee Trust And Retention:

One in five employees leave after being paid late or incorrectly. Replacing staff costs
time, money, and morale. Qualtrics cites analyst Josh Bersin estimating that
replacing an employee can cost 1.5 to 2x their annual salary.

Operational Disruption:

Every pay dispute takes hours to investigate, pulling HR and finance away from
higher-value work.

Financial Losses:

Overpayments, back pay, and administrative time can total up to £150,000 per year
for mid-sized UK companies.

Compliance Risk:

Inaccurate payroll data can lead to underpayment claims, HMRC penalties, and
damage to brand reputation.

Sources

Qualtrics: https://www.qualtrics.com/experience-management/employee/cost-of-employee-turnover/



How Time & Attendance
Systems Solve The Payroll
Problem

Accurate payroll begins with accurate data. Smart time and attendance systems
eliminate guesswork and manual entry, ensuring every employee’s hours are
captured in real time correctly.

Core features that make the difference:

® Biometric or RFID clocking, prevents “buddy punching” and
ensures accurate attendance records.

® Cloud-based dashboards, real-time visibility for HR and
management

® Automatic payroll export, compatible / integrated with leading
payroll software

® Mobile apps for field workers, track time from any location

® Secure data storage, GDPR-compliant, encrypted, and
auditable

These systems streamline every stage of payroll processing, from clock-in to paysilip,
improving both accuracy and efficiency.
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Reduced payroll errors and disputes

Implementing a reliable time and
attendance solution delivers
measurable benefits across
departments:

Significant time savings in HR and finance teams
Faster, more accurate payroll runs
Improved employee confidence and satisfaction

Simplified compliance and audit reporting

Clear ROI through reduced losses and improved productivity

Accurate time data creates a ripple effect across the business, boosting
transparency, accountability, and workforce engagement.



Why Choose Almas Industries

Almas Industries provides advanced biometric and software-based time and
attendance systems designed for accuracy, compliance, and ease of use.

Our solutions integrate seamlessly with leading payroll software, giving managers
instant access to attendance data and ensuring payroll is always right, the first time.

Whether you manage a single site or multiple locations, our team supports you from
consultation to installation and ongoing support.

Learn more about Time & Attendance solutions
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